
Social Capital Connection
JUSTICE-CENTERED SCHOOL CONSULTING

Services Overview
Four engagements. One commitment to family voice.
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Family Engagement Audits
A district-wide diagnostic of how minority families actually experience your schools — their participation,
perception, and trust — drawing on the same four evaluative criteria validated in our founder's doctoral
research.

• Multilingual parent survey design and administration

• Quantitative analysis disaggregated by race, language, and SES

• Narrative findings with verbatim family voice

• Action roadmap by school and by central office function
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School Climate & Culture Reviews
Structured assessment of climate, culture/fit, and school safety through the experiential lens of the families
you serve — surfacing the customs schools normalize without realizing how they read from the outside.

• Site visits and stakeholder listening sessions

• Culture/fit and safety perception scoring

• Cross-school comparative benchmarking

• Principal-level debriefs and recommendations
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Leadership Coaching
Long-term partnership with principals, district leaders, and boards to turn commitments to fairness into
everyday practice — staffing, scheduling, discipline, communication, and family partnership.

• Policy and practice review

• Quarterly leadership coaching cycles

• Board and cabinet facilitation

• Implementation tracking and accountability
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Professional Learning
Workshops and multi-session institutes for teachers and school leaders on building genuine relationships
with families, understanding opportunity gaps, and creating inclusive school customs.

• Half-day and full-day workshops

• Year-long institute design

• Train-the-trainer cohorts

Ready to learn more? Contact us at socialcapitalcn@gmail.com
or visit social-capital-connection.lovable.app to schedule a discovery call.


